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Purpose of Institutional Giving - We 
are different  from the Sponsored 
Programs Office (SPO)

DAR-IG  focuses on foundation and corporate grants

SPO focuses on research-based grants 



Working with DAR

Submit an intake form to our ticketing system for all 
grant related needs.

What we do:
• Proposal development and 
submission
• Reporting (annual, impact)
• Budget review and revision
• Compliance and data integration
• Project management coaching



Foundation vs 
Corporate Grants

• Foundations: mission-driven

• Corporations: business-aligned 
philanthropy

• Both require proposals and 
reporting



Identifying Funding 

• Candid (Foundation Directory Online)

• Pivot

• Instrumentl

• GrantStation

• Philanthropy News Digest



Let’s use 
Candid



Example

Go to the Candid Foundation Directory home page to 
search for grants
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When reviewing an application, what does a foundation 
often look at first? 

Budget and Budget Narrative!

Foundations are looking to see how your program is designed based on the story 
that your budget and budget narrative tells.



Budget 
Terminology

Important: Project/Program 

budget will always be larger than the 
request budget.

Project/Program Budget: Budget that outlines all costs required to 

implement a project.

Request Budget: Budget that outlines costs that the foundation will cover.

Multi-line Budget: A budget that shows project budget and request 

budget side by side.



Budget 
Terminology

Example: Math books at $10.00 per book x 10 books= $100.00

Budget Narrative: Breakdown of costs through mathematical illustration. 

Goal is to show that the program has clearly defined and reasonable costs.

Costs breakdown at minimum should show: Brief name of item, 

the cost per item, and how many.



Internal 
Budget 
Terminology

Fringe Rate: benefits supplementing an employee's salary. Howard's 
fringe rate is 27.4% for full time staff and 7.0% for part time staff.

Indirect Costs: expenses of doing business that are not readily 
identified with a particular grant, contract, project function or activity, but 
are necessary for the general operation of the organization and the conduct 
of activities it performs. 



Best 
Practices 

Alignment! 
Narrative, 
Budget, and 
Budget 
narrative 
must tell the 
same story!

Cost should 
be real and 
reasonable!

Details matter! Check your 
math!

Excellence

Think like a funder!



Test Your 
Knowledge



Be the Funder!

Hint: Use the best practices to guide 

your review!

Purpose of Exercise: Find eleven common errors that 
funders would flag as part of budget and budget 
narrative review.

Your goal is to review the foundation summary, the 
organization summary, and the proposal executive 
summary and use that information to inform your review 
of the budget and budget narrative to uncover eleven 
errors.

Highlight the errors on the budget/budget narrative with a 
note about what the error is.



Fuzzy Friends Foundation: a private foundation offering 
grants to organizations that support the wellness and 
conservation of exotic mammals, particularly those 
identified on the endangered species list. They provide 
grants up to $25,000 to organizations working to improve 
the health and survival of endangered wildlife.

Mei Xiang Wildlife Organization: a nonprofit established 
in 2011 with a mission of promoting and leading 
conservation efforts for giant panda and red panda 
species. The organization has three goals: 1) preserve the 
species and natural habitats of pandas, 2) help pandas 
develop the skills necessary to survive in their natural 
habitat, and 3) strengthen the larger ecosystems pandas 
live within.



Proposal Executive Summary: At Mei Xiang Wildlife Organization, we 
believe all pandas deserve to live healthy, secure lives in their natural 
environments. We respectfully request support from the Fuzzy Friends 
Foundation for our flagship Panda Play program, which supports the 
healthy development of endangered red pandas and teaches them 
the survival skills necessary to return to their natural habitats. The 
program is designed to help pandas achieve physical milestones and 
instinctual skills that are otherwise under-developed in traditional zoo 
settings and includes custom exercise equipment to help pandas 
learn how to safely climb and explore unfamiliar terrains. Our 
outcomes are measured through individual panda fitness and 
wildlife-readiness goals, which are tracked in our PawPrints data 
collection and analysis software. The Panda Play program will serve 
five red pandas over the next fiscal year, with a goal of 100% of pandas 
served ready to return to their natural habitats by the end of the grant 
period.
Our program is led by program manager Marlon Perkins and program 
coordinator Caroline Seitz, who both have decades of experience 
protecting wildlife and supporting positive outcomes for endangered 
species. The program is also supported by 50 volunteers annually, 
who help with day-to-day maintenance of the Panda Play activity 
areas and ensure all fitness and milestone benchmarks are entered 
into our PawPrints data software. Our team uses a Positive Panda 
Development (PPD) approach to ensure we address the specific 
needs of each panda; adapting Panda Play program activities to 
meet each bear’s unique needs and challenges.





Revenue

Total Program Cost:
$300,000

Total Revenue should not exceed total program cost.



Salary 
Calculation

Formula : Total cost calculated at annual salary x

percent of full-time equivalent (FTE) dedicated to the program = program cost

Salary Percentage
Calculation: Total 
salary cost should 
reflect the percentage 
of time committed to 
the program, not the 
full salary.



Alignment Issue

From the Narrative: Our program is led by program manager 
Marlon Perkins and program coordinator Caroline Seitz, who 
both have decades of experience protecting wildlife and 
supporting positive outcomes for endangered species.

Alignment of Titles: Job title in executive summary 
and budget narrative are inconsistent.



Alignment Issue

Staff should not be included with other staff descriptions: 
Our program is led by program manager Marlon Perkins 
and program coordinator Caroline Seitz, who both have 
decades of experience protecting wildlife and supporting 
positive outcomes for endangered species.

Staff included in budget and budget narrative is not 
included in the executive summary.



Wrong Internal 
Calculation

Fringe calculated at 20.6% instead of Howards 
approved rate of 27.40%

Calculation as follows: Foundation salary request x 
.274= fringe benefits



Incorrect Cost 
Calculation

Check your math !



No Cost 
Calculation

Show your math !



We’re Not Paying for 
this!

Cost is not relevant to the foundation's mission or 
the purpose of the request. (Relevance would also 
apply to charging costs for staff not in the budget.)



Show your 
math!

Cost breakdown must be shown for all 
program line items even if you are not 
including the cost in the foundation request.



Real Costs!

Funders do not like backwards math or math that shows 
that you are trying to get a final even request number.



Total Request vs 
Request Cost

Check that the total request verse the 
request cost make sense!



Know your ask!

They provide grants up to $25,000 to organizations working to 
improve the health and survival of endangered wildlife.

Unless you have discussed with a foundation, do not ask for 
more than their maximum award!



Take 
Our 
Survey
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